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Parameters 
for OSCE 
operation

Coordination 
of the main 

events worldwide

Coordination 
of local 
events

Execution of 
local activities

-Create the organization's guidelines
-Promote osced at a global level
-Create the objectives and documentation of events
-Maintenance of platforms

-Promote the global events
-Follow and evaluation of the activities
-Coordination of the conectors
-Coordination of the documentation
-Coordinate meetings and inter-city actions
-Monitoring of ongoing actions (outside major events)

-Promote the development of activities in the region
-Invite new regional participants
-Propose joint activities between cities
-Carry out the conclusions of the event
-Promote the continuity of inter-city work

-Run local activities
-Invite the participants
-Promote local activities
-Document local activity
-Manage the social media information locally
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For BoST, all actors are important, but especially industry, 
educational spaces, local organizations and fablabs 
must become special allies, and should be invited to 
participate in certain meetings of BoST that allow the OSCE 
to be transformed and strengthened day by day with 
The free exchange of ideas that also allows to test 
and be put into practice in other escenaries.

For event organization and regional connectors 
it is important to identify fablabs and 
organizations that  can collaborate with 
each other to promote OSCE and ensure 
that activities can be carried out between them.

For local organizers it is 
important to ensure that 
many sectors can meet and 
present their views on 
specific topics

Everyone is 
interested in 
reaching the 
public
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